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The Concept

Online grocery shopping is no new concept for grocery shoppers, but ordering in advance for pickup is a new idea.  In today’s society consumers are strapped for time and want things done in a more efficient manner.  Consumers are willing to pay a small amount more to place their grocery store order in advance so they can drive up to their store of choice and have grocerypickup.com employees place their order into their vehicle.  Grocerypickup.com is targeting the busy professional who needs too shop for groceries but doesn’t have time or doesn’t want to spend their extra time trying to find the groceries on their list inside of a grocery store.
Market Opportunity
Time pressed men and women with full-time jobs are a market segment that is growing rapidly year after year thanks to businesses turning to the global economy in order to drive revenues.  Men and women with busy lives still have to eat and are looking for ways to eat healthier with the same ease as grabbing a burger at the local fast food restaurant.  Grocerypickup.com is able to satisfy this growing demand by penetrating already existing brick and mortar grocery stores and utilizing their infrastructure and inventory to supply our customers.  Grocerypickup.com’s solution becomes compelling because, customers can search their grocery stores inventory, place and pay for their order online, and specify a time frame for when they would like to stop by and have a grocerypickup.com employee place their order inside of their vehicle.  This is an easy, time saving, enjoyable experience for the customer that allows them to eliminate the unnecessary task of pushing a buggy through a store searching for grocery items.  Some of our team members have experience in the grocery industry.  Our team is knowledgeable of the grocery stores inventory on hand as well as the ordering of merchandise.  Grocerypickup.com’s management is extremely experienced in service and establishing long lasting customer relationships.  The team has a well gelled mixture of talent ranging from management, technical skills, and people skills.
Grocerypickup.com can tie into the existing inventory databases so that when our customers place an order, the prices shown online will always reflect what the price of the product is inside the store.  Their will need to be a website developed that will allow our customers to sign up for accounts and select grocery stores in their area they wish to purchase products from, assuming we have a contract with a store in their area.  The website will display pictures of store products, allow customer purchases, and serve as a direct marketing system to put products different types of customers are more willing to purchase.
Their will be walkie-talkie’s and bar code scanners that will read the customer’s printed ticket and print to the employee inside of the store waiting to grab the customer’s packaged groceries and deliver them to the customer’s vehicle waiting outside.  Their have been companies that have tried a similar business model such as we are proposing, but grocerypickup.com’s business model is different and more appealing.  Our business model proposes aligning ourselves into existing infrastructures of brand name grocery retailers that people know and trust.  Our model builds on this brand loyalty by adding a new level of service to the customer and the grocery retailer.  People that wish to avoid traditional grocery store hassles like long lines and insufficient on hand staff to help you find grocery items will not only want to use our service but pay for it.  On the flip side, grocery stores will want us their, because we can build an entirely new way of direct marketing to their customers.  All grocery stores would love to know exactly what John and Jane Doe order every week and what products they are having a difficult time selling inside their store and which customers are most likely to purchase them.  Their has not ever been a company to attempt this service and marketing combination idea for a grocery retailers.  Below is a diagram of how the logistics of the operation at a typical brick and mortar grocery store would work.
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Opportunity Recognition
Most jobs have increased work hours. Also, changing family structures have resulted in more single parent families with less time on their hands (see, for example, Lobel, Googins and Bankert, 1999; U.S. Department of Labor, 2000). Consumers are also busier than ever, more mobile, more affluent, and increasingly impatient with time-consuming tasks. As a consequence of these social and attitudinal changes, people are drawn to convenient, dependable alternative solutions for repetitive but necessary tasks; hence, the growing appeal of e-grocery shopping. In this regard, Morganosky and Cude (2000) found that 73 percent of e-grocery shoppers reported that convenience and saving time as the primary reasons they use the Internet to buy groceries.

Grocerypickup.com’s  proposal of  a web-based system  allows customers to order grocery items online and schedule a convenient pickup time without leaving their car. Unlike traditional in-store grocery shopping, our service allows customers to focus on other priorities without the hassle of in-store grocery shopping.   Below is a layout of grocerypickup.com’s website.
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Our management team has conducted a survey of around 100 people in the Birmingham, Alabama area to see what people from wide ranging demographics would have to say about grocerypickup.com’s idea.  Below are some of the statistics:

1. 54% of people we surveyed would use our service

2. 32.5% of people we surveyed would not pay for our service however 56% of people would pay a flat fee of 5$ or 10% of their total bill.

3. 88% of people we surveyed would most likely use our service between the hours of 4-11 p.m.

4. Demographic breakdown of our survey takers

a. 18-28 years old- 13.3%

b. 29-39 years old- 34.7%

c. 40-50 years old- 21.3%

d. 51-60 years old- 28%

e. 61 years and older- 2.7%

5. 62% of people would pay online before grocery pickup

6. 69% of survey salaries were between 50K and 110K

7. 76% of survey respondents shop at Wal-Mart or Publix

8. Over 53% of surveys spend between $300-$400 a month on groceries

9. Our survey was about 50/50 between males and females with the majority of respondents Caucasian.

In a multibillion dollar a year market, grocerypickup.com only needs a small percentage of people as customers in order to make substantial profit.  Results from our survey show that potential customers that would use our service make at least 50,000 dollars a year.  This helps prove our hypothesis that in today’s society the busy professional with or without kids, fighting to get home after a long days work in traffic, swinging by the neighborhood drycleaners, will also swing by their grocery retailer and use our service to have their pre-ordered, packages grocery list placed in their car without them ever turning their car engine off.  This is our market, our customer, our business niche that has a great potential to make us successful.  
There are no competitors in the Birmingham market at this time that offer online grocery shopping which will allow us to be first to market with grocerypickup.com.  Our closest competitors will be fast food restaurants which offer what our target consumer wants which is quick, cheap, and hassle free food.  When this idea begins to take off in the marketplace, it is very likely that the individual grocery chains will imitate our business model and begin selling goods from their own websites and offering curbside pickup which will make it imperative that we deliver on our promises.  Once grocerypickup.com is up and running it will be difficult for other competitors and also individual stores to bring their own websites online because grocerypicup.com will have name and brand recognition for being a great service and no one will want to try another site.  Also, if grocerypickup.com is not successful, customers will not want to try another site offering an identical service after the first one they tried did not work.

Implementation
The companies that we will ally with will be the people who want to gain an advantage over the competition and who are not afraid of taking a small risk to do it and truly believe in the concept of customer service and want their customers to shop and not feel like they don’t have time to go into the store so they forego groceries all together and find alternatives such as fast food.  These will be companies like Wal-Mart, Publix, Winn-Dixie, and Food World.  Our partners will need to contribute space in their retail centers for grocerypickup.com to stage groceries for customer pickup.  They will also need to designate parking areas for grocerypickup.com customers to arrive.  In return, grocerypickup.com will give our partners a new and inexpensive way to do business and allow them to sell to the people who are normally too busy to go into grocery stores.
Our business model is simple, we will allow our customers to view and purchase their groceries online and then pick them up from participating grocery store locations.  We will charge a fee with every purchase of $6.95 for orders over $100 and $9.95 for those under $100 which is a price that people will pay according to our survey that was administered on sureveymonkey.com  As people become comfortable with shopping online and word of mouth spreads we will grow into more locations and major retail chains.  This business model original but is similar to freshdirect.com, the major difference is that the consumer will choose what location they will pick up their items instead of having them delivered.  Principle expenses will the initial setup of the company and the people to staff it.  We do not intend to lease space from the various grocery stores, instead we will have an agreement with the store management on where and how much space is allotted to the grocerypickup.com team so there will be not cost for retail space.  
People will be the biggest risk factor with grocerypickup.com.  Our people will be the face of grocerypickup.com so they must be friendly and present themselves in a way that reflects the values of the rest of the grocerypickup.com team.  In order to minimize this risk, job applicants will be thoroughly screened and made aware of what is expected of them and any deviations from the acceptable attitude, appearance, perception, etc. will be handled promptly.
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